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MEMORARIUM FOR: Executive Semretary, CIA Career Service Board
SUBJECT 3 CIA Newsletter

As you knov & monthly Newsletter has been initilated addressed
to Senicr Representatives and Mission and Station Chiefs. The News-
letter will sttempt to keep the field up-to-date on general operstional
and siministrative newe. DD/A comtributions will be coordinated by
me, 1 vould sppreciate it if you would provide sppropriate follow-
nrxamtermm to the paragraph quoted below, which appears in the first

"[ICT/has re approved a Career Service Program for
all personnal of + The basic phllosophy of the Program is
reflected in the ste of the problem posed in the staff
study which developed it: 'To devise a Career Ecrvice Progranm
thet identifies, develops, effectively uses and rewmrds indi-
viduals vho have the skills required Ia/; motivates them
towards rendering maximum serviee to /CIA/; and eliminates fram
the service, in sn equitable manner, se vho in spite of the
Program fail to perform as effective members of the organization.'
The Program as approved provides for the establishment of Caxrwer
Service Boards whish will be responsible for the operstion of the
Progrem, which inelwdee evalvation techniques, yrogrmms for the
selection and training of trainess for professions) positioms,
rotation smong verious jJobs and offices for the better development
of the individuals, a full development of a system of career
benefits, many of vhich do not exist today, and other prineiples
such as epecial recognition for cutstanding service. Subsequent
Naveletters will provide further details and explanations of the
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